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Objectives

Ighlight relevance of Main One to

Financial Sector CIO objectives:

O

O

O

Add strategic value to business

Deploy consistently high value global quality
Drocesses

Provide business transactions at ultrahigh
availability and low cost

« Familiarize Sector Stakeholders with what
‘l ain One has to offer
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Case Studies

« Securities Industry: NYSE Technologies
SFTI - Secure Financial Transaction
Infrastructure

» Banking Industry: Outsourcing
* Main One

o
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Established in 2002 to serve Financial industry

Carrier class, highly resilient, ultra low-latency
communications backbone

Connectivity to global exchanges, market
centers, service providers and over 1,300

market participants.

Provides single connection, centralized access
system for members of the Securities community
and their customers

@plications Include trading, settlement, market
ata distributions systems etc.
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Kevy SFTI Elements

Facilitated complete migration to TCP/IP

Replaced point to point circuits with highly
redundant circuits

o Over 3,500 point to point circuits migrated
Diverse fiber access via multiple vendor-neutral

telco hotels
Access via direct or service bureau connection

Global access via market centers in US, 6
centers in Europe —London, Paris, Frankfurt etc.
. anhd Singapore in Asia.
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Benefits of SFTI

Lower costs
Reduced complexity
Ease of implementation

NYSE earned $318M in 2010 from
Technology or equivalent of 10% of
overall revenues

o Connectivity, Colocation, Software and

@ Consulting Services

..

Ma?nOne

cable company




Outsourcine

Major trend in banking industry

Objective of reducing operational costs
especially fixed costs during economic
downturns

Critical for migration to Client/Server and online

technologies
o Early on in the 1990s, IT provided savings from
automation

o By Year 2000, Corporate customers wanted to shift
—=\ from legacy systems to new technologies without
iIncurring the huge Capex and skill investments
iInvolved
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Outsourcinc

Major banking outsourcing deals included:

o JP Morgan — IBM $5 Billion, 7 year, signed in 2002,
cancelled in 2004

o Bank of America — EDS $4.5 Billion

Outsourcing market has since matured and
evolved into more of a DIY approach focused on

direct access to optimal cost services rather than
a big bang approach

Best of Breed Approach:
~.0 Better controls
_ "% More flexibility
o Leverage low cost infrastructure and technology
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Food for Thought

What is the right model for managing technology
assets and anticipated growth in e-banking, e-
commerce, mergers and acquisitions in this
market?

Who are the key technology partners that my
business can rely on for critical infrastructure

services and applications?

Are these partners making the right investments
and demonstrating the commitment to ensure they
~£an add strategic value to my business long term?

W Can they grow with us?
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Main One Cable: Innovative, Affordable, Reliable

Wholly African owned company
expanding and reducing the cost of
much needed broadband
communications on the African

Carries traffic for the major Nigeria
and Ghanaian based telecom
operators and ISPs since operations

continent. commenced.

World class operation with 100 %
availability on the network first year
in service from July 2010.

Efficient service delivery within 10
working days.

Adequate capacity for effective broadband
(Data, Video & Voice) on the continent and
with the rest of the world.
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Submarine Network Route Map

PHASE I:

7,000 Km From Sexial,
Portugal To Ghana
Through To Nigeria

Dedicated, Protected
Capacity From Sexial To

London Telehouse, North EEEN TR sl
Boma*:lﬁ ;
Upgradable To 4.96tbps Luansi
With Phase I 1.92 prs :
\ & i T
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CapeTown*
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Our Partners

Main One Cable is focused on developing innovative solutions to meet the
disparate requirements of our customers and seeks partners to collaborate
with to deliver these services to its client base.

-lll-llln Recent collaboration with Cisco to deploy Main One’s IP-
CISCO NGN platform. Initial product offering of Global IP Transit and
Global IP Internet Access.

%GlobalCrossing‘ = Global Crossing as Tier 1 Upstream provider for Main One’s
RSP services.

L] _‘___'-‘
epSI!egKDmv = Engaged to enable connectivity for PAYG product offering
and higher.

Tier 1 provider enabling international connectivity for Main
One and its customers.

Other Tier 1 providers that Main One Cable has relationships
with or connections to local Internet exchange.
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Our Global Reach
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Main One Platform Evolution (Road Map)

Main One has transitioned from Protocol — IP
a submarine fiber optic cable =l
company to a communications _Cla00
services provider with diverse ®
product and service offerings
for major Enterprises . DWDM/SDH/Ethernet

- Tyco, Huawei, ECI

Physical Infrastructure - Dark Fiber/Microwave

- Submarine Cable, Terrestrial Cable, Ceragon
Microwave

..-'
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Extending our Reach: Metro Fiber VI to Lekki
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Extending our Reach: VI, Ikoyi, Lagos Island

Legend
MainOne Fibre Bulld s———
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Main One Cable IP NGN / MPLS Network Overview

N!. ‘anne Main One Cable IP NGN/MPLS Network

able company
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Nigeria Backhaul — Intercity Connectivity

MainOne
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Main One
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ren e e e,

POP
{Main One)
Abuja

POP

(Main One)

Muiltipie Failover Routes | Kano

{Fibre

|
|
: nxSTM-1
|
|
| Network) y

Fibre Ring
(INorth & South)

Route Diversity

(Main One
Microwave)

|
|
|
|
2 x STM-64 |
|
|
|
|

POP
(Main One)
Port Harcourt |

POP |
(Main One) |
Saka Tinubu |

v" Intercity Connectivity over Terrestrial Fibre Optic
__________________ Backbones - Third party
v Main Owned Infrstructure - Lagos




Our Commitment to Quality of Service

cable company

—- Service Level Agreements (SLAS)

» Service backed by High Level Service Level Agreements (SLAs) with Service
Credits

|+ Formal testing and Acceptance of all services by Customers

* GNOC procedures and escalation paths defined

World Class Customer Service

» Service Desk managed by Global Network Operations Centre (GNOC)
* Proactive monitoring of all network systems

4 Highly skilled personnel and network engineers

On-going Monitoring and Technical Support (24 x 7 x 365)

« 24 Hour Helpline with direct access to trained engineers
» Global NOC with support from Tyco, etc.
« Atlantic Cable Maintenance Agreement with Alcatel-Lucent

Standard Operating Procedures

-t + SOPs with documentation and resolution of all incidents
* Detailed reporting by customer and circuit
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http://www.tigo.com.co/

