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A Situation Today
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Synopsis

The Situation

AHigh Cost of Operations
A70% of Population Unbanked
ACost of Cash Management
(N36B/yr)

MANew Regulations/Reforms
AKCashless Initiatives

AViobile Banking

Our Proposal
A everage MainOne and Cisco

Network as a Platform to Connect/
Collaborate / Compete

AShared Services (Private Cloud)
A ean Branch Architecture (Branch

in a Box)
Adwareness Creation (up sell /
Cross-sell)

The Challenge

Anfrastructure (Power,
Connectivity, etc.)

ASkills set /Access to experts
AAttract and Retain Customers
Arimely Compliance to Regulations
Arime to Market

KCoverage

Molicies / Procedure

Action/Agenda
AVPLS / IP NGN Managed

Services (Connectivity)

MAosted DR

Aosted Collaboration Suites
Ancreased Multichannel Services
(POS, ATM, Internet, Handhelds,
etc.)

Business Impacts

Adigh Cost of Transactions
Adigh Infrastructure OPEX
Adigh CapEx for new branches
Anefficiency in Managing Risk
2860 degrees Real time View
ASecurity threats

A oss of Revenue to banks

Benefits

Amproved Service delivery
ACustomer Satisfaction

AReduced Cost of Transaction
Ancreased Revenue

KOptimized Back Office operations
Attract More customers

Aase of SLA / KPI Measurement
Mundled Services

BBetter Physical / Logical Security
Astaff Efficiency & Productivity




Megatrends at Work

Regulation

Retail Banking
+ Transformation _
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Consumer in Control Generational Shifts
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Much Has Changed

Improved customer Create greater wallet
centric models More focus on ¢ share
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' Ssecurity, Control,
Social Networking, " Compliance Environmental
Web 2.0 Sustainability



Financial Services Drivers

Enabling Self-Enabled
Commerce Market Consolidation Consumer

Relationship gttt i Regulatory
Banking Compliance



Estimated- four billion people un-banked globally

CEE
Poland 40% -50%
Romania 25% -30%

% of country population un-banked

il 20% - 25%




Key Finance Industry Challenges
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From Transaction to Interactions




MainOne |IP NGN

Cisco Fixed Mobile
Application TelePresence Convergence
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IPTV / VoD

Billing Open Framework
for Enabling
“Any Play” Delivery
(Any Service,
& to Any Device,
to Any Location)

Multiservice
Core

Intelligent
Edge

Transport

Intelligent Networking

Operational Layer




Connected Finance — Cisco’s Relevance
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Connected Finance Overview

The core focus for Financial Services is realising real-time
management of Business Operations, Financial Performance,
Customer Experience and Compliance

— S\ L
The underlying need to Connect, Collaborate and Compete on a
Single, Unified Infrastructure is fundamental to achieve this goal

Operational Efficiency <= Commercial Effectiveness

The combination of both is profitable growth for the institution



Financial Services Adoption Roadmap

Collaboration
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- Increase Customer
4 Intimacy

Customers demand better
access to services across
channels at any time. To
deliver this, banks

create a secure and cost effective way
to deliver any service across any
channel. Banks need to gain a better
understanding of customer behavior
across their channels to offer the
personalized services that customers
demand. By converging voice, data,

and video across the wired and wireless
networks, banks can deliver this
personalized experience and improve
satisfaction and loyalty.

Minimize Risk

Maximize Secu

Cisco takes the hard work
out of safeguarding
important customer and
enterprise data, helping you
stay ahead of complex and ever changing
regulation and putting operational
excellence within reach. By putting
governance, risk, and compliance policies
into the network, data-flows between
applications are secured and business
rules are applied fore every source and
destination. This reduces operational risk
and costs associated with compliance.

New Revenue and
Services

As financial services
diversify business and
converge distribution
channels, the prime
opportunity is to leverage an understanding
of the customer to cross sell and upsell new
products and services, transforming
transactions into advisory and sales
interactions irrespective of channel.

Integrating the branch, contact center,
internet, mobile, and ATM channels delivers
a better experience to the customer and
allows predictive models that facilitate new
revenue opportunities

Connect

Extended Sales & Service

Extend financial services to
new and regionally dispersed
communities, providing greater
liquidity and transparency in
the economy.

Reaching the unbanked
communities ad extending
financial services to the under-
banked.

Secure Mobile Banking

To provide a full banking
service across a low cost
channel to a mass market:
AReduces cost of cash
AEnhances existing channels
AProvides a mechanism for
differentiation

ged’ standard. N ;

Collaborate

Data Centre

Information is money i how to
ensure a secure, continuous
operation that adheres to full
regulatory requirements whilst
delivering business performance,
transactional efficiency and
operational flexibility.

Unified Contact Center

An enterprise wide approach to
customer service and interaction
where qualified staff participate as
expert agents regardless of their
location. Providing presence and
skills based routing in real time
across all channels and all media
types to ensure maximum
productivity, it also injects
intelligence to the customer
interaction to provide an integrated
environment which helps drive
down operational costs

Compete

Branch Optimisation

The ability to build a customer
service and experience that truly
differentiates in the market

Integration across all channels to
provide an enhanced customer
experience

To provide an infrastructure that
supports complimentary and
effective sales and marketing
across all channels.

Sl Simplify and
LT Giobalize

There is a way to reduce
complexity, integrate

down the silos between

applications. Building a standardized,
converged infrastructure to deliver a
consistent set of services to any
application and user, simplifies integration

between the disparate systems. This
reduces total cost of ownership, increases

service availability, and improves user
satisfaction. This also enables greater

integration across your business,
improving competitiveness on a loval and

Maximize Employee
Productivity

The trend towards global
expansion creates demand
for new ways of working.
Teams are now
Distributed across multiple offices and
countries, hindering interaction and
slowing business processes. Creating
unified platform for communications,
opens the way to more effective service
and sales. And with centrally managed
wireless and mobility solutions,
employees can work anywhere, anytime,
improving collaboration with colleagues
and partners creating new ways of
working that drive productivity.

Reduce Costs &
Increase Agility

Competitive and
regulatory pressures are
driving banks to balance
costs against a need to
quickly offer new services or meet
continually changing regulations. Using
the network as a platform to transform
business processes makes it possible to
efficiently and securely integrate partners
to leverage lower cost capability offshore.
Consistent services can allow you to
virtualize workers to easily scale with the
market needs, increasing business
agility.

global basis.

disparate systems and break



From Transaction to Interaction

Thinking
like | BE
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